
 
 

  

You can always go further: STRENGTHENING LEADERSHIP SKILLS 

Lisbon, 14 – 16th may, 2019, NOVA Rectorate, Lisbon 

 

PROGRAM 

Day 0: Get together at Aura Bar at 18.00H (optional) 

Day 1: Coaching and communication skills build a strong team 

Time Activity 

9.00 - 9.15 Welcome message  

Prof. Cláudio M. Soares, ITQB NOVA Director 

President IPS 

9.15 - 10.15 Team work: Building a bridge 

10.15 - 11.00 Leadership styles. 

Master yourself: climb the ladder now 

11.00 - 11.15 Coffee Break 

11.15- 11.45 Communication: the human connection 

11.45 - 12:30  Presentation Paulo Rosado (Outsystems) 

12.30 - 1.30 Lunch 

13.30 - 14.15 How will coaching facilitate my evolution as a leader? Starting point: 

leadership wheel 

14.15 - 15.30 Principles of coaching, coach skills and coaching methodology 

15.30 - 15.45 Coffee Break 

15.45 - 16.45 Practice: coaching session 

16.45 – 17.00 Round up 

17.00 Leave 

18.30 Visit and dinner at Palace Marquês de Pombal 

 
 

  



 
 

Day 2: Funding and Networking expands your opportunities 

 

Time Activity 

9.00 Outline of the day 

9.05 –9.45  Multiple approaches to getting funded  

9.45 – 10.45 Case studies: 

Grants - Cláudia Santos, ITQB NOVA 

Crowd funding – Pedro Lima, Sea4Us 

Fundraising/Philanthropy– Sofia Rodrigues/Mª João Leão 

Sponsoring – Maria Barbas 

10.45 - 11.05 Coffee Break 

11.05- 12.30 Team work – Finding the right way to get your projects funded 

Presentation by groups 

12.30- 13.30 Lunch 

13.30 - 13.45 Introduction to Networking: 10 top tips in digital networking skills 

 

13.45 - 14.15 Networking in practice: Exploring ERASMUS and COST. 

14.30 - 15.40 Networking in practice: team work 

15.40 - 16.00 Coffee Break 

16.00- 16.55 Networking beyond collaborative projects 

16.55 – 17.00 Round up 

17.00 Leave 

19.00 Cocktail at “Miradouro de S. Pedro” 

 

Day 3: Widen your influence through science policy 

 

Time Activity 

9.00 Outline of the day 

9.05 - 9.35 Extend your influence through science policy 

9.35 - 10.45 Case studies: 

Catarina Roseta Palma, Environmental Economist, ISCTE-IUL, Lisbon 

Teresa Summavielle, Biology of Drug Addiction, I3S, Porto 

CCDR/IF/PIC? 

Debate – How to influence through Science Policy: Who, What and Why 

10.45 - 11.00 Coffee Break 

11.00- 12.30 Career plan checkpoint 

12.30 - 12:45  Introduction to Karlstad workshop 

12.45 – 13.00 Final dynamic/briefing 

13.00 – 14.00 Lunch 

 

 


